BIRCH CREEK FOREST PROPERTIES,
REGULAR MEETING JANUARY 3, 2026
AGENDA

1. PRESIDENT CALLS THE MEETING TO ORDER AND DECLARES A QUORUM PRESENT.

2. ADDITIONS OR CORRECTIONS TO THE MINUTES OF THE REGULAR MEETING OF DECEMBER 6, 2025 AS
POSTED.AND CIRCULATED.

MOTION TO APPROVE SECOND VOTE

3. TREASURER'S REPORT AS OF DECEMBER 31, 2025.
APPROVE BILLS PAID MOTION SECOND VOTE

4. ANNOUNCEMENTS:

1. FLAG MY YARD: RENEWAL FOR 2026 CAN BE MADE BY CHECK OR THROUGH VENMO OR CASH
APP. THE FIVE HOLIDAYS ARE: PRESIDENTS DAY, MEMORIAL DAY, INDEPENDENCE DAY,
LABOR DAY,AND VETERAN'S DAY. THE COST IS $100 FOR 1 FLAG OR $150 FOR 2 FLAGS. THANK
YOU FOR YOUR CONTINUED SUPPORT! PLEASE PAY BEFORE PRESIDENT’S DAY FEB 16TH

2. COMMUNITY CHRISTMAS PARTY: THE 2025 COMMUNITY CHRISTMAS PARTY WAS ANOTHER
SUCCESS. WE ARE PRE- PLANNING FOR THE 2026 PARTY AND HAVE POSTED A POLL ON THE
FACEBOOK PAGE TO DETERMINE A DAY AND TIME FOR THE 2026 PARTY THAT WOULD BEST
SERVE THE COMMUNITY.

5. COMMITTEE REPORTS:
SWIMMING POOL: DENNIS SHOOK

ARCHITECTURAL: TWO

1. DONALD EMERSON HAS APPLIED TO BUILD A METAL STORAGE SHED (16'x20") AT 1010 PARK VIEW
LANE.
MOTION TO APPROVE SECOND VOTE

2. AMADO RODEA JR. HAS APPLIED TO PUT A TEMPORARY STORAGE BUILDING (CONNEX) ON HIS
PROPERTY AT 300 SPRING OAK LANE.

MOTION TO APPROVE SECOND VOTE

OTHER COMMITTEES:
ENHANCEMENT/SOCIAL: COOKBOOKS HAVE ARRIVED AND ARE FOR SALE IN THE OFFICE. IF YOU
PRE-ORDERED ANY AND HAVEN’T RECEIVED, PLEASE LET US KNOW. THEY ARE $20. THE

COMMITTEE PLANS TO PUT TOGETHER A TENTATIVE SCHEDULE OF EVENTS FOR 2026.
SUGGESTIONS AND IDEAS ARE WELCOMED.

MAINTENANCE: TRACTOR NEEDS A NEW TIRE
GRIEVANCE: NONE.

BUILDING RENTAL: NONE.

6. OLD (ONGOING) BUSINESS:

1. THE MAINTENANCE FEE STATEMENTS FOR 2026 WERE MAILED OUT DURING NOVEMBER. IF
ANY PROPERTY OWNER HAS NOT RECEIVED THEIR STATEMENT PLEASE CALL THE HOA OFFICE
AT (979) 535-8978. THE FEES ARE DUE ON JANUARY 31, 2026. A LATE CHARGE OF $10 PER LOT
PER MONTH WILL BE ASSESSED AFTER THAT DATE. A PAYMENT PLAN CAN BE ARRANGED BY
CALLING THE HOA OFFICE.



2. PENDING LITIGATION — NO NEW DEVELOPMENTS FROM THE COURT OR DEFENSE COUNSEL
REGARDING THE LAWSUIT OTHER THAN THE BOARD RECEIVED A COPY OF THE TRO
TRANSCRIPT.

3.  AS MENTIONED AT THE DECEMBER MEETING, THE CERTIFIED REQUESTS RECEIVED
REGARDING THE RECOUNT AND INSPECTION OF ELECTION RECORDS WERE SENT TO LEGAL
COUNSEL FOR REVIEW.

4. LEGAL COUNSEL CONFIRMED THAT TINA BOLTEN’S CONCESSION TO DENNIS SHOOK FINALIZED

THE ELECTION AND THEREFORE A RECOUNT WOULD NOT ALTER THE OUTCOME.

BCFPI'S D&O INSURANCE WAS RENEWED FOR THE COMING YEAR (2026) WITH STATE FARM.

6. THE PROCESS FOR CONVERTING THE ENHANCEMENT SAVINGS ACCOUNT TO A CHECKING
ACCOUNT HAS STARTED AND ONCE CITIZENS HAS THE SIGNATURE CARDS PREPARED, ALL
BOARD MEMBERS WILL SIGN.

b

7. NEW BUSINESS:

1. UPON ADVICE FROM LEGAL COUNSEL, THE BOARD SCHEDULED A DECEMBER 17,2025, 2:00 pm
APPOINTMENT WITH THE MEMBERS REQUESTING AN INSPECTION OF ELECTION RECORDS. THE
REQUESTORS DID NOT APPEAR AND DID NOT COMMUNICATE PRIOR TO THE APPOINTMENT BUT
SENT THE BOARD A HOSTILE EMAIL ON DECEMBER 18™ YET GAVE NO EXPLANATION FOR THE
MISSED APPOINTMENT.

2. UPON ADVICE FROM LEGAL COUNSEL, THE BOARD EMAILED, AND ISSUED A CERTIFIED LETTER
RESPONSE, TO THE INITIAL SIGNERS OF THE “PETITION” THAT REQUESTED AN ELECTION
RECOUNT. THE LETTER INCLUDED AN ESTIMATED RECOUNT INVOICE AS REQUIRED BY STATE
LAW. NO RESPONSE TO THE EMAIL OR LETTER HAS BEEN RECEIVED TO DATE.

3. THE BOARD PLANS TO UPDATE THE RECORDS PRODUCTION POLICY AND THE ELECTION AND
VOTING POLICY.

4. REFRIGERATOR WENT OUT IN THE COMMUNITY CENTER AND NEEDS TO REPLACED.
CURRENTLY USING A LOANER. DUMP TRACTOR NEEDS A NEW TIRE.

MOTION TO APPROVE SECOND VOTE

8. COMMENTS FROM THE BOARD:

9. COMMENTS FROM THE FLOOR:

10. CHANGE IN OWNERSHIP: ONE
NEW OWNER SEC BLK LOT PREVIOUS OWNER
ROBERT AND LEAH CLAYTON 3 11 11 PAUL AVENELL

11. ADJOURNMENT: THE BOARD WILL GO INTO EXECUTIVE SESSION IF NECESSARY AND RECONVENE TO
CLOSE THE MEETING.

MOTION TO ADJOURN SECOND TIME

PLEASE NOTE: THE NEXT MONTHLY MEETING IS SATURDAY, FEBRUARY 7, 2026 AT 9:00 AM AT THE
COMMUNITY BUILDING.



