


BIRCH CREEK FOREST PROPERTIES, 
AGENDA REGULAR MONTHLY BOARD MEETING - AUGUST 1,  2026



1.  PRESIDENT CALLS THE MEETING TO ORDER AND DECLARES A QUORUM PRESENT.
2.  ADDITIONS OR CORRECTIONS TO THE MINUTES OF THE SPECIAL  MEETING OF JULY 11, 2026 AS WILL BE         POSTED.AND CIRCULATED.  MOTION 
 3.  TREASURER'S REPORT AS OF JULY 31, 2026.  MOTION 
4.  ANNOUNCEMENTS:
	1.   SEPTEMBER ELECTIONS:   THIS YEAR THERE ARE TWO OPEN POSITIONS ON THE BOARD.  TWO  DIRECTORS  TERMS OF SERVICE WILL BE EXPIRING: 1.) SCOTT HOWARD, AND  2.) ANN MARIE GALLAGHER.  THE TWO SEATS WILL BE FILLED BY ELECTION AT THIS YEAR'S ANNUAL MEETING, SEPTEMBER. 5TH.
	2.  ACCORDING TO TEXAS PROPERTY CODE (209.00593) AND BYLAWS (ART.4, SEC 1)  THE BOARD HAS ISSUED A SOLICITATION NOTICE FOR CANDIDATES FOR BOARD OF DIRECTORS.

	3.  MEMBERS MAY DECLARE THEIR INTENT TO RUN FOR A SEAT ON THE BOARD OF DIRECTORS. 	
	4.  IF AN ELECTION WITH WRITTEN/SIGNED BALLOTS IS NEEDED,  FOUR ELECTION AUDIT COMMITTEE MEMBERS AND A MONITOR ARE TO BE APPOINTED TO COUNT BALLOTS.   MOTION

5. COMMITTEE REPORTS:

	SWIMMING POOL:           DENNIS SHOOK   
 	ARCHITECTURAL:           TWO
1. 402 TRAIL HOLLOW CIR. -  FINISH CONSTRUCTION ON A EXISTING HOUSE.   MOTION
2. 319 RIPPLE CREEK LN. -  CONSTRUCT BOAT SHED.    MOTION

	ENHANCEMENT/SOCIAL:
  	MAINTENANCE/GROUNDSKEEPING:
	BUILDING RENTALS:  ONE – AUGUST 29th

6. OLD (ONGOING) BUSINESS:

	1.  DUMP CARDS DEACTIVATED FOR NON PAYMENT  OF DUES.
	2.  GENERAL UPDATE REGARDING LAWSUIT AND/OR OTHER LEGAL INQUIRIES.
	3.  UPDATE ON IMPROVEMENT PROJECTS.


7.  NEW BUSINESS:
	1.  UPDATE REGARDING ATTORNEY CORRESPONDENCE SENT TO THE VFD.
	2.  PROPOSAL TO REMOVE THE OLD POOL CHEMICAL SHED.    MOTION
	3.  DISCUSS ADDING NEW CONCRETE INSIDE AND OUTSIDE POOL AREA.     MOTION
	4.  PROPOSAL TO ADD NEW CAMERAS TO THE DUMP FACILITY.      MOTION

                                                                                                                                                            
8.  EXECUTIVE SESSION:  (IF NEEDED)

9.  RECONVENE: (IF NEEDED)

10.  ADJOURNMENT:         MOTION

 	 THE NEXT MONTHLY MEETING IS SATURDAY,  SEPTEMBER 5,  2026 AT 9:00 AM  AT THE COMMUNITY BUILDING. 
	 THE ANNUAL MEETING OF MEMBERS WILL FOLLOW AT 10:00 AM  AT THE COMMUNITY BUILDING.
  	



