BIRCH CREEK FOREST PROPERTY, INC.
MINUTES OF ORGANIZATION MEETING OF BOARD OF PIRECTORS
NOVEMBER 8, 2025

SCOTT HOWARD, CALLED THE MEETING TO ORDER AND DECLARED A QUORUM PRESENT.
CURRENT BOARD MEMBERS, RENITA ODSTRCIL, JOHN DUNKLEMAN AND SCOTT HOWARD WERE
PRESENT; ANN MARIE GALLAGHER PARTICIPATED BY TEAMS MEETING. DENNIS SHOOK WAS
ABSENT. ALL MET AT THE COMMUNITY BUILDING IN BIRCH CREEK FOREST SUBDIVISION ON
NOVEMBER 8, 2025 AT 3:24 PM FOR THE PURPOSE OF ELECTING OFFICERS FOR NEXT YEAR'S TERM.

SCOTT HOWARD ASKED FOR NOMINATIONS FOR PRESIDENT. ANN MARIE GALLAGHER
MADE THE MOTION TG NOMINATE RENITA ODSTRCIL SCOTT SECONDED THE MOTION. THERE
BEING NO OTHER NOMINATIONS, RENITA ODSTRCIL WAS ELECTED PRESIDENT.

PRESIDENT ODSTRCIL ASKED FOR NOMINATIONS FOR VICE-PRESIDENT. RENITA MADE THE
MOTION TO NOMINATE SCOTT HOWARD. JOHN DUNKLEMAN SECONDED THE MOTION. THERE
BEING NO OTHER NOMINATIONS, SCOTT HOWARD WAS ELECTED VICE- PRESIDENT.

PRESIDENT ODSTRCIL ASKED FOR NOMINATIONS FOR SECRETARY. ANN MARIE
GALLAGHER MOTIONED TO NOMINATE JOHN DUNKLEMAN. SCOTT HOWARD SECONDED THE
MOTION. THERE WERE NQ OTHER NOMINATIONS, JOHN DUNKLEMAN WAS ELECTED SECRETARY.

PRESIDENT ODSTRCIL ASKED FOR NOMINATIONS FOR TREASURER. RENITA MADE THE
MOTION TO NOMINATE ANN MARIE GALLAGHER FOR TREASURER. SCOTT HOWARD SECONBED THE
MOTION. THERE BEING NO OTHER NOMINATIONS, ANN MARIE GALLAGHER WAS ELECTED
TREASURER.

PRESIDENT ODSTRCIL NOTED THAT BECAUSE OF THE TIED VOTE FOR THE 5TH DIRECTOR.
THE BOARD WILL SEEK LEGAL ADVICE AND THIS DIRECTOR WILL BE DETERMINED AT THE NEXT

BOARD MEETING. BOARD OF DIRECTORS FOR, 2025/2027 : PRESIDENT : RENITA ODSTRCIL
VICE PRESIDENT: SCOTT HOWARD
SECRETARY: JOHN DUNKLEMAN
TREASURER: ANN MARIE GALLAGHER

ASST. SEC.& ASST. TRES.: TOBE DETERMINED

MINUTES OF THE PREVIOUS BOARD MEETING HELD ON AUGUST 2 WHICH WAS POSTED AND
CIRCULATED (NO REGULAR BOARD MEETINGS WERE HELD IN SEPTEMBER OR OCTOBER) WERE
APPROVED UNANIMOUSLY ON MOTION BY SCOTT HOWARD AND SECONDED BY JOHN DUNKLEMAN.

THE TREASURER'S REPORTS FOR AUGUST 31, SEPTEMBER 30, AND OCTOBER 3! WERE GIVEN
BY PRESIDENT ODSTRCIL ALONG WITH TREASURER ANN MARIE GALLAGHER. THEY ASKED IF
THERE WERE ANY QUESTIONS, THERE WERE NONE. UPON MOTION BY PRESIDENT ODSTRCIL,
SECONDED BY JOHN DUNKLEMAN TREASUER'S REPORTS WERE UNANIMOQUSLY APPROVED AS PAID.
THESE REPORTS WILL BECOME PART OF THIS MEETINGS RECORDS,

ANNOUNCEMENTS:
FOOD DRIVE TODAY: FOOD AND DONATIONS ARE BEING ACCEPTED HERE UNTIL 5:00 PM.

CHRISTMAS PARTY: THIS YEAR'S CHRISTMAS PARTY WILL BE ON SUNDAY, DECEMBER 7
FROM 2:00-6:00 PM AT THE COMMUNITY BUILDING.

COMMITTEE REPORTS: THE BOARD POSTED THE SOLICITATION NOTICE (A NEW PROPERTY CODE
RULE) FOR COMMITTEE APPOINTEMENTS ON OCTOBER 28, 2025, THE CANDIDATE INFORMATION
FORMS ARE DUE TODAY AND THE BOARD WILL ANNOUNCE THE COMMITTEE MEMBERS AT THE
DECEMBER MEETING. THE ONE YEAR TERM WILL BE ADJUSTED DUE TO THE MEETING DELAY AND
WILL BE REALIGNED WITH THE 2026 ANNUAL MEETING.

SWIMMING POOL: RENITA REPORTED THE CONTRACT AGREEMENT AND DOWN PAYMENT
FOR THE UPCOMMING REPLASTERING AND OTHER WORK WAS SIGNED ON TUESDAY, SEPTEMBER
2ND. THE LEAK DETECTION IS SCHEDULED TO BEGIN ON NOVEMBER 17TH. SHE THEN MADE A
MOTION ASKING THE BOARD TO RADIFY THE BID AND THE EXTRA WORK FOR THE LEAK
DETECTION. SCOTT HOWARD SECONDED AND THE MOTION PASSED UNANIMOUSLY.

ARCHITECTURAL: FOUR ACC FORMS APPROVED AND TWO ON HOLD.

APPLICATIONS BY:

1. WESLEY AND BARBARA SCHMIDT TO BUILD A BOAT SHED (20" x 30" OF WOOD/METAL; %
2. JAMES AND REBEKAI BRUCE TO BUILD A COW PANEL FENCE (4" x 4" POSTS, 8 CENTERS};
3. TRACY GERKEN TO BUILD A POLE BARN (45 50"y WITH METAL SIDING; AND

4. MICHAEL AND KIM SAYER TO BUILD A METAL BUILDING ON A SLAB (24%60'x12').

ALL THE AROVE HAVE BEEN APPROVED BY THE ACC COMMITTEE AND SINCE 30 DAYS HAS
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ELAPSED SINCE THEIR SUBMISSION SCOTT HOWARD MADE A MOTION FOR THE BOARD TO

ACKNOWLEDGE APPROVAL, SECONDED BY JOHN DUNKLEMAN, AND UNANIMOUSLY APPROVED.
APPLICATIONS BY BRANDON NOACK AND MANUEL NORIEGA ARE NOT APPROVED PENDING

ADDITIONAL INFORMATION BY MOTION OF SCOTT HOWARD, SECONDED BY JOHN DUNKLEMAN,

AND UNANIMOUSEY APPROVED.

ENHANCEMENT/SOCIAL: RECIPES FOR “BEST RECIPES COOKBOOK™ HAVE BEEN SENT TO
THE PUBLISHER. THE COOKBOOKS WILL BE READY IN 7/9 WEEKS, LOOK AT THE FACEBOOK PAGE.

THE BOARD 1S LOOKING FOR ONE MORE BID FOR THE 30'x60' SLAB. HOPE TO HAVE
CONTRACTOR AND SITE SELECTED FOR SPORTS COURT STARTED BEFORE END OF YEAR.

MAINTENANCE: DUMP, BURNING, GROUNDSKEEPING, AND MOWING: DUMP LOOKS
GOOD AND LABOR DAY WEEKEND WENT WELL, WE HAD AN ACCIDENT WHEN A CAR BUMPED INTO
THE GATE AND WELDING WAS REQUIRED TO FIX IT; NO ONE WAS INJURED. MOWING HAS BEEN
LESS FREQUENT AS TYPICAL FOR THIS TIME OF YEAR.

GRIEVANCE: NO NEW GRIEVANCES REPORTED,
BUILDING RENTAL: NONE SCHEDULED FOR NOVEMBER

OLD (ONGOINING) BUISNESS:

AT THE AUGUST MEETING, FOUR OF THE NEW POLICIES AND FORMS THAT HAD BEEN
REVISED WERE CONSIDERED BY THE BOARD AFTER PRESIDENT ODSTRCIL EXPLAINED EACH.
THESE POLICIES ARE THE: (1) VOTING INTEGRITY AND MISCONDUCT POLICY, (2y COMMITTEE
ELIGIBILITY AND NOMINATION POLICY, (3) BALLOT COUNTING GUIDE FOR ELECT TIONS, AND (4)
BALLOT COUNTING GUIDE FOR AMENDMENTS. UPON A MOTION BY RENITA, SECONDED BY ANN
MARIE, THE BOARD APPROVED UNANIMOUSLY. COPIES WERE NOT AVAILABLE DUE TO SECRETARY
JOHN DUNKLEMAN HAVING AN EMENGENCY AND NOT ABLE TO ATTEND THE MEETING. COFIES
WERE MADE AVAILABLE ON THE WEBSITE AND AT THE OFFICE.

CONVERTING THE ENHANCEMENT SAVINGS ACCOUNT TO A CHECKING ACCOUNT REQUIRES
A COPY OF THE SIGNED MINUTES SUBMITTED TO THE BANK. THE BOARD DECIDED TO WAIT UNTIL
THE RESULTS OF THE ELECTION BEFORE PROCEDING WITH OPENING THE CHECKING ACCOUNT,
SINCE ALL BOARD MEMBERS ARE LISTED ON THE SIGNATURE CARDS OF ALL BCEPI ACCOUNTS.

NEW BUSINESS:

PRIOR TO THE FILING OF THE TEMPORARY RESTRAINING ORDER (TRO)Y AND LAWSUIT,
SEPTEMBER 5TH, THE BOARD RECEIVED TWO LETTERS FROM ATTORNEYS REPRESENTING THE
PLAINTIFFS. THESE LETTERS REQUESTED RESULTS OF THE JULY 2025 BYLAWS VOTE, DEMANDED A
RECOUNT, AND SOUGHT ACCESS TO VARIOUS ASSOCIATION RECORDS. AT THE TIME, THESE WERE
FORMAL REQUESTS AND DID NOT CONSTITUTE LEGAL CLAIMS. THE BO ARD RESPONDED TO THE
FIRST LETTER AND ACKNOWLEDGED RECIPT OF THE SECOND, WHICH WAS SENT VIA EMAIL WITH
NOTICE OF CERTIFIED DELIVERY. THE SUBSEQUENT TRO AND LAWSUIT FILED THE DAY BEFORE
THE SCHEDULED SEPTEMBER MEETINGS SUPERSEDED THOSE EARLIER REQUESTS. THESE LEGAL
ACTIONS PREVENTED THE ASSOCIATION FROM HOLDING ITS SEPTEMBER 6TH, REGULAR MEETING,
ANNUAL MEETING, AND OCTOBER 4TH REGULAR MEETING. THE BOARD IS NOW ADDRESSING ALL
RELATED MATTERS IN CONSULTATION WITH LEGAL COUNSEL AND WILL PROCEDE IN ACCORDANCE
WITH APPLICABLE LAW AND PROCEDURAL REQUIREMENTS AS ADVISED.

NEW POLICIES TO BE REVIEWED AND VOTED ON TODAY: (1) BOARD MEMBER ELIGIBILITY
AND CONDUCT POLICY AND UPDATED POLICY AND (2) OWNERSHIP TRANSFER POLICY, VICE-
PRESIDENT SCOTT HOWARD MADE A MOTION TO APPROVE BOTH POLICIES, SECONDED BY JOHN
DUNKLEMAN, AND APPROVED TINANIMOUISLY,

COMMENTS FROM THE BOARD: NONE -
COMMENTS FROM THE FLOOR: A PROPERTY OWNER ASKED THAT CELL PHONES BE MUTED.

CHANGE IN OWNERSHIP:

NEW OWNER SEC BLK LOT PREVIOUS OWNER
ANTHONY & PAM MCNALLY 5 6 46 CHRIS & HONEYKRAM
CHAD & TINABOLTEN 5 2 9,10 LYNDAMENDIZIBAL
CHAD & TINABOLTEN 5 2 8 KEN HACKETT
ANGELA CHENAULT 3 11 56,7 GLENDA WHITLEY

ADJOURNMENT: ~MOTION TO ADJOURNE BY PRESIDENT RENITA ODSTRCIL SECONDED BY VICE-
PRESIDENT SCOTT HOWARD, WAS UNANIMOUSLY APPROVED AT 3:55 PM. THE NEXT MONTHLY
MEETING IS SATURDAY, DECEMBER 6, 2025 AT 9:00 AM AT THE COMMUNITY BUILDING.

THESE MINUTES WERE APPROVED AT THE REGULAR BOARD MEETING
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