BIRCH CREEK FOREST PROPERTIES, INC.
MINUTES OF REGULAR MEETING OF BOARD OF DIRECTORS
AUGUST 2, 2025

THE BOARD OF DIRECTORS OF BIRCH CREEK FOREST PROPERTIES, INC. MET AT THE COMMUNITY
BUTLDING TN BIRCH CREEK FOREST SUBDIVISION ON SATURDAY, AUGUST 2, 2025 AT 9:10 AM.

AFTER A SHORT PRAYER, PRESIDENT ODSTRCIL CALLED THE MEETING TO QRDER. THERE BEING A
QUORUM PRESENT. SECRETARY JOHN DUNKLEMAN WAS ABSENT,

MINUTES OF THE REGULAR BOARD MEETING HELD JULY 12,2025, WHICH WERE POSTED AND
CIRCULATED, WERE APPROVED UNANIMOUSLY ON MOTION BY DENNIS SHOOK AND SECONDED BY SCOTT
HOWARD. THESE MINUTES WILE BECOME PART OF THIS MEETINGS RECORDS,

THE TREASURER'S REPORT FOR JULY 31,2025 WAS GIVEN BY TREASURFR ANN MARIE GALLAGHER.
SHE SAID THIS MONTH'S STATEMENT WAS NORMAL AND CUSTOMARY FOR THIS TIME OF YEAR WITH THE
EXCEPTION OF THE EXTRA EXPENSE FOR A NEW PUMP FOR THE POOL. SHE NOTED THERE WERE NO BIG
CHANGES IN THE BALANCE SHEET. SHE ASKED IF THERE WERE ANY QUESTIONS AND THERE WERE NONE.
UPON MOTION BY ANN MARIE, SECONDED BY SCOTT HOWARD, THE BOARD UNANIMOUSLY APPROVED THE
TREASURER'S REPORT AS PAID. THIS REPORT WILL BECOME PART OF THIS MEETING'S RECORDS.

ANNOUNCEMENTS:

VOTE ON REVISDED BYLAWS: PRESIDENT ODSTRCIL ANNOUNCED THE JULY 12 VOTE ON REVISED
BYLAWS WAS CERTIFIED ON JULY 29, 2025 WITH 76 IN FAVOR AND 41 OPPOSED.

ANNUAL MEETING: WILL BE ON SAT,, SEPT. 6, 2025 AT 10:00 AM IN THE COMMUNITY BUILDING. A
MAILED NOTICE OF THE ANNUAL MEETING WILL BE SENT TO EACH PROPERTY OWNER NOT LESS THAN 20
DAYS PRIOR TO THE ANNUAL MEETING AS REQUIRED BY STATE LAW.

FLAG-MY-YARD: THE NEXT SCHEDULED HOLIDAY IS LABOR DAY, SEPTEMBER 1, 2025.

GAME NIGHT: OURNEXT EVENT IS NATIONAL NIGHT OUT ON TUESDAY, AUGUST STH FROM 7:00 -
%:00 PM AND GIRL'S NIGHT OUT-PAINTING ON FRIDAY. AUGUST 22ND FROM 6:30- 9:30 PM.

GARAGE SALE: RENITA REPORTED THE JULY 18/19 GARAGE SALE NETTED OVER $1,000 THANKS TO
THE VOLUNTEER HELP SHE RECEIVED. THE MEMBERSHIP GAVE ALL PARTICIPANTS A ROUND OF APPLAUSE.
ANOTHER GARAGE SALE IS PLANNED IN CALDWELL THIS FALL FOR THE REMAINING ITEMS LEFT.

COMMITTEE REPORTS:

SWIMMING POOL: DENNIS SAYS THE POOL IS LOOKING GOCD AND REPORTS THE NEW PUMP RUNS
VERY QUIET. RENOVIATION WORK WILL BEGIN AT THE END OF THE SEASON, POSSIBLY SOONER. BUT NO
DEFINITIVE DATE HAS BEEN SET. BIDS HAVE ALREADY SUBMITTEED AND AWAITING FINAL APPROVAL.

ARCHITECTURAL: TWQ ACC FORMS APPROVED THIS MONTH, ONE ON HOLD

AN APPLICATION WAS MADE BY TAMMY AND DEAN SMITH TO A BUILD A METAL BOAT SHED (¥' x 157
ON THEIR PROPERTY AT 713 RIPPLE CREEK LN. UPON MOTION BY DENNIS SHOOK, SECONDED BY ANN MARIE
GALLAGHER THE APPLICATION WAS APPROVED UNANIMOUSLY.

AN APPLICATION BY ALEJANDRO WOLNIEWITZ TO CLEAR WOODED AREAS AND SECURE
ABANDONED HOUSE WITH BOARDS UNTIL WINDOWS, DOORS, AND ETC. CAN BE FIXED ON HIS PROPERTY AT
302 TRAIL HOLLOW CIR. UPON MOTION BY DENNIS SHOCK, SECONDED BY ANN MARIE GALLAGHER THE
APPLICATION WAS UNANIMOUSLY APPROVED.

ENHANCEMENT/SOCIAL COMMITTEE: SUZANNE HOOD REPORTS TO THE BOARD BY EMAIL THE
SCHEDULE FOR PUBLISHING “BEST RECIPES COOKBOOK” AS FOLLOWS. THE DEADLINE FOR TURNING IN
RECIPES WAS JULY 31ST. ALL MATERIAL WILL BE ASSEMBLED AND SENT TO THE PUBLISHER BY AUGUST 31.
THE COOKBOOKS WILL BE READY IN 7 TO 9 WEEKS. SUZANNE SAID TO LOOK FOR THE FACEBOOK PAGE FOR
MORE INFORMATION.

MAINTENANCE: DUMP, BURNING, GROUNDSKEEPING, AND MOWING. SCOTT HOWARD REPORTS
THE DUMP IS FUNCTIONING WELL. HE NOTES SOME PEOPLE ARE LEAVING THEIR BRUSH AT THE OLD BURN
SITE AND NOT THE NEW ONE WHICH 1S ON THE NORTH SIDE FURTHER AWAY FROM HOUSES. SOMEONE ¥
NOTED TF THERE WILL BE A BURN BAN IF THE HOT WEATHER CONTINUES, ANOTHER ROPERTY OWNER
NOTED THERE IS ATEXAS A&M WEBSITE THAT HAS BURN BAN INFORMATION.

GRIEVANCE: NONE THIS MONTH; TWO BEING PROCESSED.
BUILDING RENTALS: ONE




’

OLD (ONGOING) BUSINESS: PRESIDENT ODSTRCIL REPORTS THAT VOTE COUNTERS OF LAST MONTHS
BYLAWS VOTE RAISED CONCERNS ABOUT THE INTEGRITY OF SOME OF THE VOTES AND RECOMMENDED AN
AUDIT TAKE PLACE. THIS WAS DONE WiTH THE HELP OF TWO ADDITIONAL VOLUNTEERS: MARIE DENNEY
AND KAREN BLOMSTROM. THE AUDIT CONCLUDED WITH THE CERTIFIED VOTE AND THE AUDIT COMMITTEE
RECOMMENDED THAT A LEGAL REVIEW TAKE PLACE; WHICH IS NOW ONGOING.

THE ARTICICLES OF INCORPORATION WILL BE VOTED ON BY ABSENTEE BALLOT AND AT THE
ANNUAL MEETING TN SEPTEMBER.

PRESIDENT ODSTRCIL EXPLAINED THIS YEAR 3 DIRECTORS TERMS OF SERVICE WILL END IN
SEPTEMBER: (1.) JOHN DUNKLEMAN, (2.} RENITA ODSTRCIL, AND (3.) DENNIS SHOOK. PRESIDENT ODSTRCIL
SAID THAT SHE INTENDS TO RUN FOR AN OPEN POSITION.

—~y

NEW BUSINESS: SEPTEMBER ELECTION:

PRESIDENT ODSTRCIL NOTED THAT ACCORDING TO THE BYLAWS NOMINATIONS MAY BE MADE BY
ANY PROPERTY OWNER AT THE AUGUST MEETING PRECEEDING THE ANNUAL MEETING. SHE ASKED IF ANY
OF THE CURRENT BOARD MEMBERS WOULD LIKE TO RUN FOR ONE OF THE OPEN POSITIONS, DENNIS SHOOK
SAID HE WOULD. PRESIDENT ODSTRCIL SAID JOHN DUNKLEMAN WOULD BE CONTACTED. JOHN HAD
ALREADY FILLED OUT THE CANDIDATE INFORMATION FORM PRIOR TO THIS MEETING AND WHEN
CONTACTED HE INFORMED THE PRSIDENT THAT HE TOO WOULD LIKE TO RUN AGAIN.

PRESIDENT ODSTRCIL THEN ASKED IF ANYONE ELSE WISHED TO RUN FOR ONE OF THE THREE OPEN
POSITIONS AND THREE PROPERTY OWNERS VOLUNTEERED TO RUN. THEY ARE : (1} STEFFANI FOWLES,
(2.) GINA SCHOENER, AND (3.) BETTINIE (TINA) BOLTEN. PRESIDENT OSTRCIL. THANKED THEM.

PRESIDENT OSTRCIL NOTED THAT SINCE THERE ARE SIX PROPERTY OWNERS RUNNING FOR THREE
OPEN POSITIONS, WRITTEN AND SIGNED BALLOTS ARE REQUIRED FOR CONTESTED RACES, AND FOR A
CONTESTED ELECTION. FOUR ELECTION AUDIT COMMITTEE MEMBERS AND A MONITOR ARE REQQUIRED TO
BE APPOINTED. PRESIDENT ODSTRCIL ASKED FOR VOLUNTEERS TO SERVE ON THE ELECTION COMMITTEE.
FIVE PROPERTY OWNERS VOLUNTEERED: (1.) BILLY WILSON, {2.) RANDY PACHAR, (3.) BILLIE MCDUFFIE, (4.)
DANA POMERENKE, AND (5.) MARY SCHOTT (MONITOR). THE BOARD APPROVED UNANIMOUSLY.

PRESIDENT ODSTRCIL ASKED THE BOARD TO CONVERT THE ENHANCEMENT COMMITTEE'S SAVINGS
ACCOUNT TO A CHECKING ACCOUNT TO STREAMLINE OUR BOOKKEPPER'S TASKS. UPON A MOTION TO
APPROVE BY TREASURER ANN MARIF, SECONDED BY DENNIS, THE BOARD UNANIMOUSLY APPROVED.

POLICIES: PRESIDENT ODSTRCIL ASKED THE BOARD TQ CONSIDER SEVERAL NEW POLICIES;
EXPLAINING EACH IN TURN. THE NEW POLICIES ARE (1.) VOTING INTEGRITY AND MISCONDUCT POLICY, (2.)
COMMITTEE ELIGIBILITY AND NOMINATION POLICY, AND (3.) BALLOT CQUNTING GUIDE FOR ELECTIONS AND -
AMENDMENTS. UPON MOTION BY RENITA, SECONDED BY ANN MARIE, THE BOARD APPROVED
UNANIMOUSLY. A PROPERTY OWNER COMPLAINED THAT SHE HAD NOT SEEN THE TEXT OF THESE POLICIES.
DUE TO SECRETARY, JOHN DUNKLEMAN BEING ABSENT FOR AN EMERGENCY, THE BOARD DID NOT HAVE
COPIES TO HAND OUT. COPIES WILL BE AVAILABLE AT THE SEPTEMBER MEETING AND WILL APPEAR ON QUR
WEBSITE. ANYONE MAY ALSO COME BY THE OFFICE AFTER THE MEETING TO GET A COPY.

A PROPERTY OWNER ASKED THAT EACH NOMINEE FOR SEPTEMBER'S ELECTION INTRODUCE
THEMSELVES AND STATE WHY THEY WANT TO SERVE ON THE BOARD. EACH $POKE BRIEFLY.

COMMENTS FROM THE BOARD: NONE

COMMENTS FROM THE FLOOR:
A PROPERTY OWNER ASKED FOR CLARIFICATION ON WETHER THE JULY MEETING WAS RECESSED OR |
ADJOURNED BEFORE VOTING. PRESIDENT ODSTRCIL SAID THIS MISTAKE WAS CORRECTED BEFORE THE END
OF THE MEETING AND THE MINUTES REFLECT THE CORRECTION, VOTING IS ALWAYS HEL D DURING RECESS.
ANOTHER PROPERTY OWNER, SUBMITTED A REQUEST FOR A RECOUNT OF THE VOTE AT THE JULY 12
MEETING AS WELL AS AN OPEN RECORDS REQUEST. PRESIDENT ODSTRCIL STATED THAT ALL VOTING
RECORDS ARE CURRENTLY UNDER LEGAL REVIEW.
THE BOARD WAS ASKED TO REMOVE PROXY VOTING ALTOGETHER IN THE FUTURE SINCE WE NOW
HAVE ABSENTEE VOTING. THE BOARD RECOMMENDED PUTTING IT OUT FOR A MEMBER VOTE IN SEPTEMBER.

CHANGE IN QOWNERSHIP: ONE NEW QWNER SEC BLK 1OT PREVIOUS OWNER
ALEJANDRO WOLNIEWITZ 3 10 45.46 JOEL AND ROSA GARZA

ADJOURNMENT: A MOTION TO ADJOURN BY SCOTT HOWARD, SECONDED BY DENNIS SHOOK WAS
UNANIMOUSLY APPROVED AT 10:03 AM. THE NEXT MONTHLY MEETING, SAT., SEPT. :00 AM AT THE

COMMUNITY BUILDING.
Q—QESIDENT.
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